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Resource 04 — The Warning Signs °4
The 5 Warning
SisnNns

Five statements. Tick the ones that are frue. Be honest —
there are no right answers here, only useful ones.

BEFORE YOU START

Most business owners in this position aren't failing — they're frustrated. The business is making money, has clients, and is
going. But internally, something doesn't feel right. These five signs are what we see most consistently in service businesses
that have outgrown their original setup but haven't yet built the systems to match.

©1 You care last in the payment cjlueue in your own business.

Your pay varies with what's left in the account at the end of the month. You've never set a fixed, non-negotiable
salary for yourself — your take-home goes up when things are good and quietly disappears when they're not.

¢ You check the bank balance before deciding what to pay yourself
¢ You've worked months where you barely took anything out
¢ You're not entirely sure what your business owes you

©= You can't take a proper holiclay without the business coming
with you.
Every absence generates anxiety. You check emails constantly, deal with problems remotely, and return from breaks
feeling like you never left. The business depends on your availability — and you both know if.

¢ Client problems escalate to you even when you're away
+ You feel guilty every time you're not working
¢ You've cancelled or cut short time off because of the business

©O= Every decision — big or smaill — still lands on your clesk.

Your feam defers rather than decides. Client escalations find their way to you. When you're not available, things
stall. You have become the bottleneck in your own business — and the harder you work, the more essential you
become.

e Team members ask permission for things they should own
o Clients expect direct access to you for everything
¢ You can't clearly say who owns what when things go wrong

DAY 1 ENERGY Want to know where you stand? Take our FREE assessment —>



https://www.day1energy.com/assessment

©Oa4a You know yourrevenue — but not whether your business is
cictucailly making money.

©Os5 You've lost the connection to whhy you startedl.

Ticked 1 You're doing well. But one warning sign is worth understanding — most of them compound over time if left
unaddressed.

Tickecl =z or = This is the most common position. The business works — but it's working you harder than it should. These aren't
personality problems. They're structural ones. Structural problems have structural solutions.

The business is running you. That's not a permanent state — but it won't change on its own. The system that got
you here won't get you where you want to go.

If you ticked two or more, we should talk. Not because something is broken — but because
there's a system that fixes exactly this, in exactly the right order.

Take our FREE assessment —>



https://www.day1energy.com/assessment

